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Solution Identification 

( 5 days) 

•Requirements Gathering 

 

•Skill / Behaviour Base-lining 

 

•Design Pre-training 
Questionnaire 

 

•Costing 

 

•Report Out 

Solution Design 

(5 days) 

•Thought Process Mapping 

 

•Failure Mode Effect Analysis 
[FMEA] 

 

•Training Material Designing 

 

•Finalize Delivery Strategy 
(Videos / Guest Lectures / 
Activities) 

 

•Finalise / Interview Trainer 

 

•Site readiness 

 

•Report out 

Implementation 

(4 days) 

•Build Anticipation 

 

•Deliver Training 

 

•Capture Feedback (post 
training questionnaire) 

 

•Share Results (baseline Vs 
Actual) 

 

•Report out 

 

•Coaching Sessions (Optional) 
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